MIGUEL M. SOARES

2865 Kingsbridge Terrace, Apartment 7H, Bronx, New York 10463

347-427-3590

msoares100@gmail.com


Summary

Information Technology professional with project management experience.  Excellent client-facing skills with ability to explain and resolve issues between technical and non-technical staff. 

Technical Skills

	Hardware:
	Compaq and Dell File Servers, Dell Powerconnect switches, Exabyte Tape Drive, Linksys routers, Cisco 1600 and 4000 Routers; Compaq, Dell, Palm and Blackberry PDA’s, Dell and Gateway pc’s and laptops, various cell phones, Dell and Verizon Wireless cards; Ethernet connectivity.

	Software/

Protocols:
	Active Directory, Windows 2000, Windows 2003, Windows XP, Track IT!, Exchange 2003, Microsoft Office, Spiceworks, Visio, ACT!, Logmein.com, VNC, Cisco VPN Client, BarTender, Peachtree, Microsoft SQL Server, Oracle 8i, Vignette Story Server, Webtrends, Sitescope, NetXray, PCAnywhere, FTP, DHCP, DNS, WINS, TCP/IP.

	Additional Skills: 
	Project management, problem solving, communication, presentations, analytical, leadership, conflict resolution.


HIGHLIGHTED PROFESSIONAL EXPERIENCES

INDEPENDENCE CARE SYSTEM, IT Team Leader, New York, NY


3/04-Present
Lead 4 person Information Technology team to support $60 million dollar, 120 employee, non profit healthcare agency.  Began implementation of technology plan to support five year expansion.  Applied best practices to all facets of IT management; interacted with Upper Management to implement technology vision.  Created training programs; reduced trouble ticket submission by 50%.  Selected Accomplishments:

· Introduced Track IT software to allow employees to easily submit and track trouble tickets and handle pc inventory
· Optimized  network performance, created usage policies, standardized hardware platforms, and documented all procedures
· Created weekly training sessions for Microsoft Office products, remote access and network navigation
· Setup Enterprise wide faxing solution that allows users to fax from their computer
· Streamlined process for setting up laptops and desktops
· Maintain documentation repository

· Implemented PDA’s and wireless cards for mobile workforce, and remote IT support software
SOARES CONSULTING, Principal Consultant, Bronx, NY
6/98-Present

Assist nonprofit organizations and small businesses with Information Technology needs, including
strategic network planning, security, training, and documentation.  Selected Accomplishments:
· Conduct technical research on issues facing clients and use findings to drive research on potential solutions

· Create and present business cases for implementation of recommended solutions

· Architect and implement LANs/WANs to meet client business office requirements 

· Conduct operating system migrations and provide hardware maintenance and software installation

· Create virus protection procedures and install virus protection software

· Train client personnel in the use of systems and applications

· Provide relevant system and application documentation to clients including operating procedures

OHM INTERNATIONAL, Information Technology Manager, Monroe Township, NJ
12/01-12/02

Responsible for implementation of ERP software which reduced sales cycle by 40%; standardized software versions across three warehouses; instituted virus protection, UPS, and security protection.  Selected Accomplishments:
· Created and maintained project plan for software and hardware implementation, directed needs analysis
· Designed and oversaw installation of hardware, software, and internet connectivity across 3 branches located in North Carolina, Indianapolis, and New Jersey

· Trained employees on the use of computer software; customized vendor documentation to meet specific needs of users

· Acted as primary liaison with software vendors to ensure satisfactory resolution of issues

· Managed day-to-day LAN/WAN/PC/telecom issues across three national warehouses

ENTRUST TECHNOLOGIES, Sales Engineer, New York, NY
11/00–6/01

Responsible for conducting technical pre-sales activity for potential customers as well as providing post-sales support.  Selected Accomplishments:
· Assisted customer in understanding how to integrate Entrust products into their existing environment by performing product demos

· Prepared sales proposals in conjunction with account executives and product pricing teams

· Introduced potential clients to advantages of the Entrust suite of products through presentations

· Tested interoperability of Entrust products through software testing in development environments

· Maintained customer relationships through resolving client issues

marchFIRST, Network Engineer, New York, NY
1/99–11/00

Engineered and monitored development of external and internal e-commerce sites; instituted use of website monitoring software to notify engineers of site-outages.  Selected Accomplishments:
· Interacted extensively with key client personnel, developers, and hosting facilities; presented project checkpoints to keep project on schedule and ensure resolution of issues

· Coordinated  with project teams to facilitate, implement, and ensure timely execution of deliverables on large scale projects

· Built and maintained Development, QA, and Production environments in a global web-based network operations center, ensuring uniformity across all environments

· Performed on-site maintenance and performance checks to ensure uptime of solutions

· Trained client staff on use of website maintenance tools, ensuring customer’s successful transition of ongoing support to the client

· Consulted with clients and provided recommendations on the use of Internet application access management tools insuring secure external access to intranet websites

CAMBRIDGE TECHNOLOGY PARTNERS, Network Consultant, New York, NY
4/97-12/98 


Participated in various network-based projects across North America and Europe.  Selected Accomplishments:

· Initiated use of monitoring software for ports on routers to prevent downtime

· Built and tested servers for websites and voice over IP gateways

· Documented entire network infrastructure of five hospitals across North and Central America, uncovering anomalies that would hamper the effort to standardize equipment and policies across the entire enterprise

· Enhanced websites for numerous clients: including information architecture, navigation buttons, and English/Spanish grammar to ensure correct translation between languages

· Identified and resolved bandwidth issues for remote offices, leading to improved file transfer and download speed

· Implementation of Siebel application for a worldwide audience

· Documented system architecture and software installation to empower client after transition

· Implemented and maintained Windows NT domain for all developers to sustain collaborative environment

EDUCATION AND TRAINING

The Telecommunications Group, Introduction to Telecommunications, New Jersey State Telecommunications Wiring Exemption, Newark, NJ  2003

Global Knowledge, Entrust/PKI 5.0 Management, New York, NY  2000

Vignette Training Center,Vignette StoryServer System Administration, San Antonio, TX  2000
Metropolitan Institute of Network Technology, Introduction to Networking Program, Jersey City, NJ  1996

Fordham University, Bachelor of Science, Economics, NY  1988 

