Role:


Information Technology Director
Purpose of Position:
  Manage overall operation of Information Technology assets, and maintain a high level of customer satisfaction

Expectations Regarding

SELF:  Attitudes, Behaviors, and Choices

Take ownership of projects and monitor open trouble tickets.  Be willing to offer advice on solving technical problems; provide resources for doing so

Seek out consulting help as needed

Be willing to learn new technologies and new products to help IT solve issues; be proactive about researching innovations.

Share technical knowledge with Help Desk Analysts

Behaviors

Maintain honest and respectful interactions at all times with all staff

Follow up with clients on completed projects to maintain customer satisfaction

Encourage direct reports to maintain professional performance

Choices
Be proactive about learning

Find strategic solutions for problems

Diffuse difficult situations

See an issue through to resolution

Accept challenging problems

Pursue excellence

Tasks
· Ensure the department provides excellent customer service, electronically, by telephone and in person, communicating attentively and knowledgeably relative to the needs of Staff, both in the office and at home
· Manage the proactive maintenance and prompt troubleshooting of matters arising from LAN/WAN, network switches, Microsoft Exchange Email System, telephone systems and other computer-related systems
· Efficiently manage projects being evaluated and implemented
· Report status of related computer projects to the Chief Financial Officer
· Manage the acquiring, maintenance, upgrade and replacement of software and hardware
· Be available for and amenable to occasional network support work after-hours and on weekends.
· Recognize trends in help requests where user training can be utilized, and creating that training program
Internal Relationships

Maintain relationships with ICS staff that are characterized by respect, honesty, and cooperation.

Maintain a professional attitude with coworkers (both within and without the IT department) to help ICS fulfill its mission, while helping the agency become a better place to work.

External Relationships

Maintain a positive image of ICS staff to members, vendors, and anyone else they may come in contact with when representing the agency.

