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Senior Care Management Meeting Minutes

Thursday November 11, 2004 @ 2:00pm








Present: Frances, Ann, Judy, Karen, Jeanie, Rachael, Marisol

Absent:  Quintella

	
Agenda Item


	Key Discussion Points
	Outcomes

	Brooklyn Transition and Intake
	· Discussion of Pros/Cons between the three different Intake models.

· Model where intake team keeps member for first 60 days addressed the most issues.

NEXT STEPS TO CONSIDER:
· Should we adopt this model for the organization?
· Should it go back to being a two-step intake process?
· Where does this process fit in the organizational structure?
	· We selected the model where there are two intake/transition teams which alternate and keep the members for the first 60 days.We decided that Model I presented the most benefits and the fewest drawbacks for Bklyn 

· Two intake/transition teams that intake enrolls and keeps them for 60 days.
            Further development of the specifics;
            re-training, supervision, etc.

	120 Day Assessments/Care Plan
	· Discussion of the practice of using the two pick list items differ when the primary CM is an RN or a SW.

· Examination of the current care planning process and a comparison to the ideal process.  Discussions of how these pick list items are used different depending on whether the CM is a RN or SW.

· Outline the intent of the CP process
	· Revisit the issue with the rest of the items on the contact list.

· Make guidelines for CMs

	Next Meeting
	Agenda:

· Discuss Next steps to consider for Intake/Transition process

· Supervision for the new process

· Process For Bklyn as an organizational change

· Contact Note pick list modifications and instructions

· CM Staffing plan
	Thursday, 12/09/04 @ 2:00pm, 13th floor 



