Agenda for Meeting – November 15, 2005

· Preliminary Budget

· Software distribution policy

· Software installation policy

· Repairing personal equipment

· Exchange Migration

· IM usage; Esteban found something that allows people to use instant messenger without actually putting the software on the machine http://www16.meebo.com/

· Spam protection (we can get a month for free)

· Outlook XP training

· Goals for 2005 (if time permits today)

· Audit of pc’s, checklist

· Department mentors

· Training for IT staff

